Broads Authority

28 July 2006

Agenda Item No 12

Proposals for Additional Project Expenditure 2006/07

Report by Director of Corporate Services

	Summary:
This report sets out for members’ consideration a list of costed projects which it is proposed should be carried out during the 2006/07 financial year and funded from the General Account, in accordance with the resolution at the last meeting of the Authority on 30 June 2006.

Recommendations:

(i)
That the list of proposals be approved and the 2006/07 budget be amended accordingly.

(ii)
That preparatory work be carried out in respect of the additional projects set out in Part B of the appendix, in order that they can be considered should the Authority find itself in a similar position in 2007/08.


1
Introduction

1.1
At its meeting on 30 June 2006 the Authority received a report on the Statement of Accounts for 2005/06, and agreed that there is capacity for using the 2006/07 General Account inflation award and some of the savings achieved in 2005/06 towards the backlog of work facing the Authority.  It was therefore resolved:

· that officers are invited to investigate options for projects which can be carried out or commence during 2006/07, as set out (in the report) and to bring a list of costed projects to the Authority at its meeting on 28 July 2006.

1.2
It was also suggested, and agreed by members, that the list should:

· be restricted to one-off projects which will not generate any ongoing employee or other substantial revenue costs, in view of the Authority’s aspiration to reduce fixed costs as a percentage of the Authority’s overall expenditure;

· include potential navigation projects, in the spirit of the new integrated working arrangements to which the Authority is working through the merger of the General and Navigation Accounts; and

· that priority should be given to those projects which contribute to the Authority’s five year priorities and/or promote the integrated approach to the management of the Broads.

2
Proposed Projects
2.1
In order to identify potential projects, the Authority’s Management Forum (the group of 23 senior officers including the Management Team and Section Heads) were invited to submit costed proposals, having regard to the criteria set out in paragraph 1.2 above.  In so doing officers were asked to bear in mind:

· the resource (staff) implications and the ability to deliver the project/outcomes within a reasonable timeframe (substantially this financial year), and not to include ‘aspirational’ projects for which the preparatory work has yet to be carried out; and

· the Management Team’s wish that the majority of the money should be used to promote schemes which would result in visible ‘on the ground’ improvements in the Broads (although other schemes would not be precluded).

2.2
The Management Team subsequently considered the submitted list of proposals at its meeting on 10 July 2006 and refined these to the list as set out in the appendix.  Members will note that the estimated total cost of this list is £141,000.

2.3
Members’ views are sought on the proposals, which are set out in accordance with the Authority’s agreed priorities for 2006/07 – 2008/09.

2.4
In addition the Management Team identified three projects which were felt to be worthwhile, but for which further work was needed in drawing up the detailed proposals before they could be implemented.  These are also set out in the appendix, and it is suggested that the necessary preparatory work be carried out in order that they can be considered should the Authority find itself in a similar position in 2007/08.

3
Financial Implications

3.1
Funding is available in the General Account.
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APPENDIX


Proposals for Additional Project Expenditure 2006/07

A.
RECOMMENDED PROJECTS

	Project
	Lead Officer
	Est. Cost

	1.
To improve the integrated management of the land and water


	
	

	Long Dam.  Purchase and development of 24 hour mooring on the Waveney, to provide opportunity for safe mooring, dredging disposal and public open space.


	Waterways Officer
	£14,000

	Landscape/Design.  To purchase consultancy time from our partners to progress design schemes and the undergrounding wires project.


	Landscape Architect


	£15,000

	Public Rights of Way/Access Improvements.

(i)
Broads Access Improvement Plan Implementation.  Signage/countryside furniture/interpretation for implementation of footpath improvements (20 links and waymarked circuits) and published information to support the improvements.
	Head Ranger (Countryside)
	£20,000



	(ii)
Upgrades to enable creation of a new public/permissive footpath from Puddingmoor (Beccles) to Barsham Drain, along the south bank of the River Waveney.


	
	£5,000

	(iii)
Interpretation signage and information for 10 open access sites designated under the Countryside and Rights of Way Act 2000.


	
	£5,000

	Valley Approach.  Funding to commence the Ant Valley project, including consultants/facilitators fees.


	Director of Countryside Management
	£10,000

	Mooring Interpretation.  To develop promotional leaflet, and information signs at five mooring sites.


	Waterways Manager
	£6,000

	3.
To work with the boating industry and local organisations to improve safety on the water


	
	

	Safety DVD Development
.  Contribution of 50% of anticipated costs to upgrade the Cruising with Confidence video, adopting DVD format to allow the information to be more interactive. 

 
	Head of Waterway Strategy and Safety
	£10,000



	4.
To work with the Broads Tourism Forum to promote and develop tourism in the Broads


	
	

	Review of Visitor Centre Interpretation.  To implement improvements identified as a result of a review of visitor interpretation in the Broads being carried out in September.


	Head of Recreation and Tourism Development
	£15,000

	4.
Quality Charter Leaflet.  To prepare and publish new leaflet incorporating the results of the 2006 round of assessments.  The Charter scheme has built up substantial credibility, and VisitBritain is likely to use it as the  basis for a national grading scheme, to be introduced next year.


	Head of Recreation and Tourism Development


	£5,000

	5.
To increase the organisational and financial capacity of the Authority


	
	

	Colegate Dual Fuel Pool Car.  To acquire pool car for use by staff based at Colegate, including those who are not provided with an Authority vehicle but are required to carry tools/materials and visit farms/inaccessible sites on occasions.


	Navigation Works Supervisor
	£10,000

	IT Licenses.  To include Office 2003 (and MS Project) licences, Acrobat pdf for web documents, additional scanners for distributed Kofax scanning, Kofax network, improvements to K2 invoice approval working and scoping of Document Management System for all Directorates.


	Head of Information Technology and Collector of Tolls
	£10,000

	7.
To maximise benefits from the Broadland Flood Alleviation Project (BFAP)


	
	

	BFAP Enhancements.

(i)
Worlingham Slipway and Disabled Angling Access Point.  To enable an external funding application to be made to provide a small boat slipway on the River Waveney and provide disabled anglers with easy access to platforms on a rond immediately downstream of the Authority’s 24 hour mooring.

	Broads Project Co-ordinator
	£5,000

	(ii)
Carlton Marshes Easy Access Path.  To create an easy access path linking Nicholas Everitt Park at Oulton Broad with the Suffolk Wildlife Trust Education Centre at Carlton Marshes.  Contribution towards total cost of project, estimated at £30,000 - £35,000.


	
	£5,000

	(iii)
Geldeston Disabled Moorings.  To provide disabled moorings, a canoe launching facility and interpretation for the Geldeston Locks site, linked in to the recently enhanced footbridge across the Waveney provided by the Environment Agency.  Contribution towards total cost of project, estimated at £35,000 - £40,000.


	
	£6,000


B.
PROJECTS FOR WHICH FURTHER PREPARATORY WORK IS REQUIRED

	1.
To improve the integrated management of the land and water


	
	

	Grant Aiding Septic Tanks to Control Diffuse Pollution.  Nutrient pollution remains the most significant impact on waterway recovery, with blue green algal remaining. To address waterways pollution from unsewered properties provision of 50% grants, or maximum of £2,500 per property, would enable worst-case properties to clean up. This pilot scheme will use existing data to facilitate rapid and successful targeting.

	Conservation Officer (Waterways Strategy)


	£25,000

	4.
To work with the Broads Tourism Forum to promote and develop tourism on the Broads


	
	

	Mobile Information Centre.  Purchase and fit out (including facilities for adaptable interpretive displays) a towed unit that can be utilised by the Authority to promulgate its services.  This would be of potential benefit across a wide variety of services, including for tourist information, events, planning workshops, surgeries and parish surgeries.


	Visitor Services Manager


	£20,000

	Visitor Survey.  To provide a sound basis for forward planning, building up valuable comparative data, following the successful exercise conducted last year.
	Head of Recreation and Tourism Development
	£10,000
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